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Abstract 
 

The paper explores and demonstrates how leadership at Board level can enable an 

organisation to be a leader in its industry by developing a mature risk culture.  A 

mature risk culture includes both managing risks to mitigate major negative 

consequences, as well as focusing on maximising the opportunities that risks bring.   

 

It recognises that at the core of Board Leadership is instilling a culture that reflects 

the organisation's mission and values, and that those elements feed into its strategy, 

its governance and the risk management of the total enterprise. 

 

We explore the relationship between the strategy of the business and risk. How can 

an effective response to risk accelerate the achievement of an organisational 

strategy? When might new or emerging risks shape or refine an organisation‘s 

strategic direction? 

 

We look at the Board's roles and the needs of the individual directors to meet these 

challenges.  What skills and personal attributes help and how can they be best 

developed? 

 

We examine how these leadership skills are applied in a practical way to achieve 

longer term sustainable growth for companies, aligned to a company‘s strategic 

intent. 

 

We present examples of the practical implementation of good leadership, including 

effective culture to illustrate the benefits of such an approach. 

 

We explore the relationship between the Board and the company's risk structures 

and major risk stakeholders.  We examine the importance of the dynamics of Chair / 

CEO interaction.  

 

The paper considers how actuaries can apply and improve their skills in a practical 

way to contribute to the leadership and risk management of the enterprise.    

 

We draw conclusions and make recommendations on Board composition, working 

dynamics, effective leadership and risk governance, reflecting that these all 

contribute to embedding a mature risk culture. 
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